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COMPANY DESCRIPTION 
 

Nevada Gold & Casinos (NGC) is an established player in the gaming industry with 
mini-casino operations in Washington and slot route operations in South Dakota. These 
mini-casinos are complete with a bar, restaurant, and table games at each location. The 
Company also acquired the Club Fortune Casino in Nevada on November 30, 2015. Club 
Fortune Casino hosts a 25,000 square foot gaming area complete with roughly 440 slot 
machines, 7 table games, poker room, restaurant and two bars. The Company currently 
operates 604 slot machines in South Dakota, nine mini-casinos in Washington, and the 
Club Fortune Casino in Nevada.  The Company was established in 1977 and is 
headquartered in Las Vegas, Nevada.  

 

SUMMARY  

Nevada Gold & Casinos brings to the marketplace an interesting opportunity for 
investors looking to benefit from the casino and gaming industries without being 
directly tied to the Las Vegas area.  With significant market share in niche markets 
throughout the Pacific Northwest United States and Nevada, NGC hopes to continue its 
growth by: 
 

 

• Increasing its geographic footprint into the lucrative Nevada gaming market 
with the accretive acquisition of Club Fortune Casino in Q3FY16, which will 
continue to dramatically increase revenue and profitability in the coming years 
due to Club Fortune’s location and loyal customer base 

  

• Benefiting from further economic expansion as the gaming industry has a 
strong correlation to the state of the improving US economy 

 

• Continuing to increase its market share in geographic regions such as the state 
of Washington, where Nevada Gold & Casinos holds an estimated 18% market 
share  

 

• Operating in niche markets such as South Dakota, where NGC is the only slot 
route operator and has a long history with competitive market share 
 

• Growing its slot route operations throughout Deadwood as the city looks to 
invest $14 million into infrastructure and entertainment to increase tourism 
throughout the city  

 

• Continuing the trend of profitability since the end of the 2012 fiscal year 
 

• Using the Company’s beneficial tax positions and increasing free cash flow to 
reduce debt on the balance sheet, fund future potential acquisitions, and buy 
back UWN Shares 

 

• Increasing the profitability and geographic reach by continuing to target 
acquisition opportunities to further develop its casino business and boost 
shareholder returns 

 

• Continuing to exhibit strong operational cost control measures such as 
continuing margin expansion throughout the business   

 

• Having recruited a highly experienced management team led by Michael 
Shaunnessy, who has a history of over 30 years working in world class hotel 
and casino management positions   

 

We employ a scenario analysis using both a P/E and EV/EBITDA framework. The 
details are on page 7. We note that we expect to see increases in both the top and 
bottom line in fiscal year 2018.  

 

 

 

CONDENSED BALANCE SHEET 

($mm, except per share data) 

Balance Sheet Date: 7/31/2017 

Cash & Cash Equivalent: $8.29 

Cash/Share: $0.49 

Equity (Book Value): $33.02 

Equity/Share: $1.96 

MARKET STATISTICS 

Exchange / Symbol  NYSE: UWN  

Price: $2.40 

Market Cap ($mm): $40.41 

Enterprise Value ($mm): $44.25 

Shares Outstanding (mm): 16.84 

Float (%): 59.5 

Volume (3 month avg.):  25,353  

52 Week Range: $1.59-$2.63 

Industry:                                               Casino & Gaming    

CONDENSED INCOME STATEMENTS 

($mm, except per share data) 

FY - 04/30 Revenue 
Op. 
Income 

Adj. 
EBITDA 

EPS 

FY14 $62.81 $2.30 $4.72 $0.03 

FY15 $64.35 $3.30 $5.64 $0.11 

FY16 $70.03 $3.37 $7.80 $0.08 

Fy17 $74.63 $1.77 $6.25 $0.03 

LARGEST SHAREHOLDERS 

Ocho Investments                                             1,504,389 

Lafitte Capital Management                           1,282,346 

Stephen Haberkorn                                          1,276,108 

Carl Giudici                                                          1,194,256 
 
Renaissance Technologies Corp.                  1,071,900 

The TCW Group, Inc.                                        1,007,454 
 Esplanade Capital                                                 840,229 
 Wynnefield Capital                                               772,188 
 The Vanguard Group                                           353,436 
 Bridgeway Capital Management                      190,300 

LVM Capital Management                                  153,000 

STOCK CHART 
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BUSINESS OVERVIEW 

Nevada Gold & Casinos is a public company operating in the 
Western United States, including Washington, South Dakota, and 
most recently Nevada. Under its current scope of operations, the 
Company owns, develops, operates and finances gaming projects in 
the United States. Additionally, in April 2016, NGC sold 268 acres of 
undeveloped land in Colorado for a sales price of $750,000. As a 
developer and operator of mini-casinos, the Company aims to 
maximize the revenue and profitability of existing gaming 
properties as well as acquire and develop new gaming properties. 

The Company is currently separated into three segments. 
Washington Gold groups together a variety of mini-casinos in the 
state of Washington, South Dakota Gold operates a large number of 
slot machines in South Dakota, and then there is the most recent 
acquisition of Club Fortune Casino in Nevada.  In more detail, 
NGC’s current portfolio consists of:  

Washington Gold: This currently includes nine operational mini-
casinos as of April 2017 and is the largest operator with an 
estimated 18% share of that market. Most of the Company’s mini-
casinos offers a range of table games and has a full-service 
restaurant with bar. Its target audience is a middle-income 
consumer that lives or works within 5 miles of the facility. As of end 
of FY17, the Company’s casinos hosted an aggregate of about 120 
table games, managed by a staff of about 1,050. Washington Gold 
mainly derives its revenue from games, food, and beverages sold at 
its nine locations. As of April 2017, this segment made up 73% of 
NGC’s total revenue. The EBITDA margin for NGC’s largest segment 
had seen significant improvement in FY 2016 when compared to FY 
2015 and FY 2014. FY 2017 EBITDA took a slight step back; 
however, we anticipate continued revenue growth in FY 2018. Seven 
of the Company’s casinos are located in the Greater Seattle area, 
with the remaining 2 in the vicinity of the eastern Tri-Cities. 

Exhibit 1: Casino Operations in Seattle 

 

Exhibit 2: Casino Operations in Tri Cities 

 

Source: Company Reports; Stonegate Capital Partners 

South Dakota Gold: As of July 2017, this segment operated 604 
slot machines throughout Deadwood City, South Dakota. These 
gaming machines are placed at several third-party locations 
including hotels, restaurants and bars. This segment accounts for 
roughly 27 employees and roughly 9% of NGC’s total revenue.  Since 
the acquisition of South Dakota Gold operations in January 2012, 
the number of slot machines has declined from over 900 to 604 
primarily as a result of venues closing. This segment is highly 
seasonal, with most of the venues dependent upon tourist traffic. 
With roughly 2 million visitors annually, South Dakota’s revenue is 
dependent on the placement of the machines and the subsequent 
traffic. With Deadwood City’s plans to invest $14 million into the 
city’s infrastructure and entertainment, we expect to see tourism 
and revenue increase in the coming years. 

Club Fortune Casino: In May 2015, NGC entered into a definitive 
agreement to purchase Club Fortune Casino in Henderson, Nevada. 
NGC completed the purchase of the Nevada-based casino on 
November 30, 2015. The casino consists of a 25,000 sq. ft. gaming 
space, holding 440 slot machines and 7 table games, as well as a 
poker room, restaurant, entertainment lounge, and two bars. In its 
first full year, Club Fortune accounted for roughly 18% of NGC’s 
revenue. Club Fortune Casino has a loyal base of customers, which 
contributed to its 2017 revenue of $13.5 million, translating into a 
11% EBITDA margin. The consolidated business has begun to 
generate healthy cash flows, thus providing sufficient liquidity to 
repay debt taken on to fund the acquisition. The latest purchase of 
the Club Fortune Casino was financed pursuant to an expansion of 
the Company’s existing Credit Agreement with Mutual of Omaha 
Bank. In addition to the purchase price of $14,159,623, NGC also 
paid with 1,190,476 shares of common stock. With NGC’s additional 
free cash flow from the new property, management has begun to 
aggressively pay down debt taken on to fund the acquisition.  Also, 
we note that with the continued strength of the Company's current 
operations, as well as the addition of Club Fortune, the leverage 
ratio is just under 2 times EBITDA. The borrowing rate on the credit 
facility is LIBOR plus a margin of 2.5%, after the second adjustment 
date on July 1, 2016. 

Source: Company Reports; Stonegate Capital Partners 
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Exhibit 3: Club Fortune Casino 

 

 

Some of NGC’s facilities generate additional revenue through: 

• Pull Tabs 

• Pool Tables 

• Arcade Games 
• Dart Boards 

• Game Tournaments  
 

NGC derives revenue primarily from the operation of table games 
and slot machines. Gaming revenue is the net wins or the amount 
retained by the casino operator after paying the amount won by 
bettors. Net wins depend on the gambling volume, which is 
determined by the amount wagered in slot machines and cash 
exchanged for chips at table games. Additionally, NGC also earns 
revenue from the sale of food and beverages. Certain casinos also 
offer complimentary food and beverages, which are deducted from 
gross revenue as promotional expenses. Revenues increased heavily 
from FY2016 to FY 2017 as a result of incorporating Club Fortune 
Casinos’ first full year. We expect to see a continued increase in top 
line as Nevada Gold & Casinos implements their strategies and 
marketing initiatives into the new casino. 

GROWTH STRATEGY 

The Company has a variety of sales and marketing strategies 
implemented to help organically grow its casinos and slot route 
operations throughout the West. In Washington, the Company 
relies on data mining to study customer spending habits and 
different methods of rewarding customer loyalty while maximizing 
profitability. Within the Washington market, approximately 80% of 
the NGC clientele live within 5 miles of the respective facility. With 
this in mind, the Company does target these customers with a player 
rewards club card, mailings, email, and text messaging 

In South Dakota, the sales and marketing strategy relies heavily on 
the placement of machines across Deadwood. Currently, the 
Company’s 604 slot machines are placed in a variety of locations in 
search of producing the most traffic possible for each machine. NGC 
slot machines are placed in a number of different locations across 
Deadwood such as restaurants, bars, and hotels that best target 
tourist visitors. Machine revenue is highly dependent on the 
individual establishment where each machine is placed. NGC 
rewards its loyal slot customers in South Dakota on the basis of total 
dollar amount played. We plan to see continued organic growth in 
the city of Deadwood, South Dakota, with the city’s planned infusion 
of capital. The Company plans to continue similar marketing efforts 
for the new Club Fortune Casino.  The Company also makes a direct 

effort to pull in new customers through sports and various gaming 
events. 

Exhibit 4: Red Dragon Casino  

 

Source: Company Reports 

GROWTH THROUGH ACQUISTIONS 

NGC is a growth story. In 1994, NGC shifted its focus as a mine 
company to developing gaming and real estate properties. Since the 
shift in organizational strategy, Nevada Gold & Casinos has made a 
number of acquisitions in order to maximize revenues and 
ultimately, profitability.  

The key acquisitions are listed below: 

1. Between 2009 and 2011, the Company acquired ten casinos in 
Washington for an aggregate sum of $28.2M. This business is 
currently being conducted through the Company’s Washington 
Gold segment.  
 

2. In January 2012, NGC acquired a South Dakota-based slot 
route operator for $5.1M, which forms its South Dakota Gold 
segment. 
   

3. In November 2015, the Company acquired the assets of Club 
Fortune Casino in Nevada. The acquisition was aimed at 
tapping into the target’s growth potential and devoted customer 
base, while furthering the Company’s geographic 
diversification. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company Reports 
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A full list of Nevada Gold & Casino’s milestones are listed below.   

Exhibit 5: Key NGC Milestones 

 

Source: Company Reports; Stonegate Capital Partners  

NGC expects to continue the positive growth trend with its newest 
acquisition of Club Fortune Casino in Henderson, Nevada. With the 
acquisition officially closed on November 30th, 2015, NGC saw a 
significant improvement from FY 2016 to FY 2017 in revenue 
growth. We expect to see continued top line growth as NGC 
incorporates their marketing and procedural strategies in Nevada. 
This acquisition was immediately accretive to free cash flow, and it 
has also strengthened and diversified the NGC portfolio.   

STRONG MANAGEMENT TEAM 

Nevada Gold & Casino has a small management team with 
considerable experience in both the hospitality and gaming 
industries. With significant hands-on experience in both domestic 
and international gaming enterprises, Nevada Gold is poised to 
continue its growth under the current leadership. 

Michael Shaunnessy was appointed CEO of Nevada Gold & Casinos 
in December of 2012. After receiving his B.A. in Business 
Administration from Lewis University, Mr. Shaunnessy, went on to 
acquire his M.S. in Accountancy from Northern Illinois University. 
From his previous positions, Shaunnessy brings financial, 
hospitality, and gaming experience to Nevada Gold & Casinos. Since 
Mr. Shaunnessy was appointed in 2012, Nevada Gold has seen 
significant increases in adjusted EBITDA, all while decreasing 
corporate overhead costs. Michael is joined by several other 
members of management with notable experience in the gaming 
industry that, as a unit, form a well-rounded group of strategic 
players.   

James Meier is the Chief Financial Officer, Vice President and 
Secretary at Nevada Gold & Casinos. Mr. Meier has held this 
position since 2014. Mr. Meier has an extensive background in the 
hospitality and gaming industry, including serving as Chief 
Financial Officer for Full House Resorts. Mr. Meier is a Certified 
Public Accountant and Certified Management Accountant with a 
Master of Science degree in Hotel Administration awarded from 
University of Nevada, Las Vegas.  

INDUSTRY OVERVIEW 

The US gaming industry garnered revenue of $73.1B in 2016, having 
grown at a CAGR of 1.96% over the last decade (see Exhibit 6). With 
more than 1,500 operational casinos, commercial and tribal gaming 
are the key industry segments and jointly contribute over 94% to the 
overall industry revenue (see Exhibit 7). However, the small 
markets of iGaming and limited stakes gaming are growing at a 
faster pace. In terms of 2017 revenue, Nevada and Pennsylvania are 
the top commercial gaming markets in the US, whereas 
Washington, California, and Oklahoma are the major tribal gaming 
destinations. 

Exhibit 6: Size of the US Gaming Industry 

 

Exhibit 7: The US Gaming Revenue Compostion  
 

  

Year Event

1977
Comes into existence as Pacific Gold & Uranium Corp. to conduct mining activity in the 

US

1993

After the acquisition of a majority interest by affiliates of the Company's existing 

management, shifts focus towards the development of gaming and real estate properties in 

Colorado

1994
Acquires four lots (properties) in Colorado which were assigned for gaming purposes by 

the State of Colorado

1997

Starts a joint venture (JV), Isle of Capri-Black Hawk LLC (IC-BH), with a 43% 

ownership. The IC-BH JV operates a casino comprising over 1,000 slot machines, 14 

blackjack tables, three restaurants and an event center

1999
Commences the construction of a $29M hotel encompassing more than 230 rooms above 

the casino in Black Hawk

2005
In April 2005, acquires Colorado Grande Casino (CGC) in Cripple Creek, Colorado for 

$6.5M

2008 Sells interest in the IC-BH JV for $64.6M in January 2008

2009

In May 2009, acquires three casinos in Washington for $15.8M, namely Crazy Moose 

Casino in Pasco, Coyote Bob's Roadhouse Casino in Kennewick and Crazy Moose Casino 

in Mountlake Terrace 

2010

In July 2010, acquires six mini-casinos and a related administrative center in Washington 

for $11.1M. The casinos include Silver Dollar SeaTac, Silver Dollar Renton and Silver 

Dollar Mill Creek in Bothell, Club Hollywood in Shoreline, Royal Casino in Everett, and 

Golden Nugget Casino in Tukwila

2011 In July 2011, acquires Red Dragon Casino in Mountlake Terrace in Washington for $1.3M

2012
In January 2012, acquires A.G. Trucano, Son & Grandsons, Inc., a slot route operator in 

South Dakota for $5.1M

2012 Sells CGC for $3.1M in May 2012

2015

In May 2015, enters into an agreement to acquire the assets of CFC from Gaming 

Ventures of Las Vegas, Inc. for a cash consideration of $14.2M and issue of 1.2M 

common stock of NGC
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The gaming industry in the US is highly regulated at the federal as 
well as the state levels. Each state has its own laws, taxation and 
licensing requirements for casino operations. The ownership and 
operation of the casinos are subject to the regulations promulgated 
in their respective states. 

The US gaming industry is highly competitive, with the presence of 
small as well as large regional, tribal and international casino 
operators. Players compete across parameters such as scale of 
operations, quality of the facilities, brand, marketing and growth 
strategies, financial strength, management expertise and geographic 
footprint. NGC’s casinos in Washington face competition mainly 
from the Native American casinos operating within the region. 
However, as NGC’s casinos are closer to the larger cities, such as 
Seattle, they do retain a competitive advantage. 

RISKS 

The casino industry is subject to extensive regulation and 
supervision by different federal and state commissions. Gaming 
operations are heavily taxed in a bid to increase state revenue. The 
operators within some states are already paying 20% tax on revenue 
earned on table games and 67% revenue on slot machines, which 
are the highest among the commercial casinos in the US. Any 
further increases could reduce the competitiveness of the gaming 
industry against other states. Any such unfavorable change in the 
current industry laws and regulations could also have adverse 
effects on the Company’s future. 

NGC also faces competition from the nearby tribal casinos in 
Washington. In February 2015, the Washington State Gambling 
Commission entered into a deal with 27 tribes to increase the 
number of slot machines at their casinos. Although they are 
collectively allowed to install 2,700 additional machines currently, 
the commission may eventually approve additional machines. In 
April 2017, The Cowlitz tribe announced the opening of a 100,000-
square foot, $510 million-dollar casino located near La Center, 
which is located roughly 30 miles north of Portland. The Casino is 
expected to attract over 4.5 million visitors annually. The opening of 
additional large tribal casinos are likely to intensify competition 
around Washington state.  

The change in composition of the US population appears less 
favorable to the growth of the casino industry. There has been a 
gradual demographic shift in favor of the older age group (65 years 
and older). An aging population indicates lower participation in the 
work force and therefore limited earnings, leading to concerns 
regarding the amount of discretionary income to be spent on leisure 
activities such as casino gaming. Furthermore, the younger 
generation has become tech-savvy, with exposure to diverse and 
urbane mobile-based entertainment. The emerging entertainment 
applications pose a threat to brick-and-mortar casinos. NGC earns a 
large portion of its revenue from its table game operations. Table 
games such as poker, with facilitation of side bets, have been 
popular among bettors. However, with technological advancement, 
mobile gaming and server-based gaming hold the potential to 
adversely affect the popularity of table games. While electronic table 
games are becoming popular among large casino operators, online 
gaming is permitted only in Nevada, New Jersey and Delaware. 
Nevada’s online gaming is restricted to poker. The grant of mobile 
gaming licenses in other states and the proliferation of electronic 
gaming tables could diminish the total dollars spent on traditional 
card rooms.  

Nevada Gold & Casinos currently employs approximately 1,280 
people.  Of these 1,280 employees, the combined Washington 
segment accounts for approximately 1,050 people. Due to recent 
legislation announcements in the rise in minimum wage in Seattle, 
we expect to see a continued rise in the minimum wage in the state 
of Washington over the NGC’s next fiscal year. We have reflected 
these expected increases in wage expenditures in our conservative 
model on page 8.  

GAMING REGULATIONS  

Washington, South Dakota, and Nevada each have their own unique 
rules regulating the gaming industry in their respective states. We 
have listed a few of the most notable gambling rules and regulations 
below.  
Exhibit 8: Gaming Regulations 

 
Source: Company Reports, Washington State Gambling Commission; South 
Dakota Commission on Gaming; Nevada Gaming Control Board 
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YEAR OVER YEAR SUMMARY  

Exhibit 9: Year over Year Summary Statistics  

 

 

Revenues Increase – Nevada Gold & Casinos net revenue increased roughly 1.4% from Q1FY2017 to Q1FY2018. The increase in revenues 
was primarily due to an increase in Club Fortune Casino’s revenue as well as a higher hold percentage in Washington. The quarter ended 
July 31st, 2017 saw a return to a more normalized hold percentage in Washington accounting for a $0.1 million impact. South Dakota 
revenues decreased slightly as a result of 79 units being out of service for most of the quarter due to property renovation and repairs. The 
Company also decreased promotional allowances year over year. 

 

Operating expenses Flat – Operating expenses were relatively flat year over year accounting for $18.2 million in Q1FY17 and Q1FY18. 
Casino expenses increased $0.2 million resulting from Washington state’s minimum wage increase. The increase in Casino expenses was 
offset by a decrease of $0.2 million in Corporate expense year over year. Depreciation and amortization expenses decreased by $0.1 million 
due to certain South Dakota assets becoming fully depreciated.  

 

The bottom line – Overall net income increased from approximately $-0.10 million for quarter ended July 31 2017 to $0.124 million for 
the quarter ended July 31 2017. The main contributors to the increase in net income was an increase in hold percentage and a slightly higher 
top line revenue.  

 

 

 

 

 

Year Over Year Results Notes

Q1FY17 Q1FY18 Change % Change

Total Revenues 20.0 20.1 0.1 0.3%
The increase in total revenues was due to increased revenue from 

Club Fortune and a higher hold percentage 

Promotional Allowances 1.8 1.6 -0.2 -10.7%

Net Revenues 18.2 18.5 0.3 1.4%

Gross Margin 91% 92% 0%

SG&A 6.5 6.4 -0.1 -1.5%

D&A
0.8 0.7 (0.07)

-9%
Depreciation and amortization decreased by $0.1 million due to 

certain assets becoming fully depreciated

Total Opex 18.2 18.2 (0.01) 0%

Inc. (loss) from Operations 0.07 0.34 0.26 368.7%
Income from operations increased from a higher hold percentage 

and higher revenues

Operating Margin 0.4% 1.7% 0.01

EBITDA - adjusted 1.05 1.11 0.06 5.4%

EBITDA Margin 5.3% 5.5% 0.00

Net Income (loss) (0.10) 0.12 0.22  (225%)

EPS (0.01) 0.01 0.02  (200%)

Source: Company Reports ,  Stonegate Capital Partners ,  Inc.
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VALUATION 

For the valuations applied below, we have used our forecasted adjusted EBITDA for the fiscal year of 2018 of $6.552 million. For our 
comparisons, we have selected peers operating table games and slot machines throughout different states in the US. We note that several 
larger casino and gaming companies trade at a premium, which increases the overall industry average.  

EV/EBITDA analysis – Nevada Gold & Casinos is currently trading at an EV/EBITDA multiple of 7.4x vs. comparables at 9.9x. We note 
that the casinos and gaming industry average is considerably higher trading at 12.5x CY 2017. Based on the size and liquidity for NGC, we 
have used a mid-case of 7.0x and a high-case of 8.5x, which more closely follows the industry averages. Thus our EV/EBITDA analysis 
arrives valuation range of $2.50 to $3.02 after the discount applied per our discussion above.  

P/E analysis - NGC currently trades at a forward P/E multiple of 18.5x vs. comparables at 20.6x. The casino and gaming industry average 
currently trades at 20.8x P/E. We note a discount to the scenarios listed below due the smaller size and lower liquidity of Nevada Gold & 
Casinos. Using the P/E multiples of 18.0x to 25.0x we note a valuation range of $2.43 to $3.37.   

                                          

      

 

COMPARATIVE COMPANY ANALYSIS 

 

Source: Company Reports, Stonegate Capital Partners 

Mid-Case High-Case

7 .0x 8.5x

EV( in $M) 45.86 54.7 3

Cash 8.29 8.29

Debt 1 2.1 3 1 2.1 3

MC 42.02$             50.89$             

S/O 1 6.84 1 6.84

Price 2.50$              3.02$              

(1 ) ba la n ce sh eet  sta ts a s of 7 /3 1 /1 7

EV/EBITDA

Mid-Case High-Case

1 8.0x 25.0x

Earnings Est. 2.269 2.269

S/O 1 6.84 1 6.84

Price 2.43$              3.37$              

(1 ) ba la n ce sh eet  sta ts a s of 7 /3 1 /1 7

P/E

Name Ticker Price (1) Sh Mrkt Cap EV 2017 2018 E 2017 2018 E 2017 2018 E

Peers

Monarch Casino & Resort, Inc. MCRI 40.53$  17.6 712.1$    714.0$    3.1x 3.0x 11.7x 10.9x 26.5x 24.7x

Century Casinos, Inc. CNTY 8.27$    24.5 202.4$    226.6$    1.5x 1.4x 8.3x 7.2x 23.0x 18.4x

Golden Entertainment, Inc. GDEN 24.74$  22.3 552.2$    679.2$    1.6x 1.5x 11.5x 10.4x 37.5x 21.3x

Dover Downs Gaming & Entertainment, Inc.DDE 0.99$    33.2 32.8$      45.4$      nm nm nm nm nm nm

Full House Resorts, Inc. FLL 2.80$    22.9 64.1$      143.4$    0.9x 0.8x 7.7x 6.4x nm 20.0x

Average 1.8x 1.7x 9.8x 8.7x 29.0x 21.1x

Median 1.5x 1.5x 9.9x 8.8x 26.5x 20.6x

Nevada Gold & Casinos, Inc. UWN 2.40$    16.8 40.4$      44.2$      0.5x 0.5x 7.4x 6.8x 80.0x 18.5x

(1) Based on closing price of  October 10th 2017

(2) Estimates are from CapIQ except those for Nevada Gold & Casinos, Inc. which are Stonegate estimates

EV/S EV/EBITDA P/E

Exhibit 10: EV/EBITDA Framework  Exhibit 11: P/E Framework 
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Nev a da  Gold & Ca sin os

Con solida t ed St a t em ent s of Incom e (in  t h ou sa nds $ , except  per sh a re a m ou nt s)

Fisca l  Yea r: A pril

FY 2015 FY 2016 FY 2017 FY 2018 E

Rev enu es

    Ca sin o 5 6 ,7 1 1$         6 2 ,2 3 3$        6 6 ,007$      6 7 ,5 8 0$        

Food a n d Bev er a g e 1 0,2 2 5           1 1 ,7 9 8           1 3 ,4 3 9 1 3 ,6 8 3          

Oth er 1 ,7 8 2             2 ,04 3             2 ,1 4 0 2 ,1 6 9             

Gross rev enu es 68,718            76,073           81,586           $ 83,433

Less Pr om otion a l A llow a n ces (4,369)             (5,732)            (6,959)           (6,821)             

Net  Rev enu es 6 4 ,3 5 0          7 0,3 4 1          7 4 ,6 2 7         7 6 ,6 1 2          

Oper a t in g  ex pen ses

Ca sin o 3 1 ,7 9 6           $3 3 ,9 2 5 3 6 ,4 1 5         3 7 ,6 2 8          

Food a n d Bev er a g e 5 ,3 8 7             $5 ,4 5 2 6 ,1 9 5            6 ,4 2 4             

Ma r ket in g  a n d A dm in ista r t iv e 1 6 ,8 8 9           1 8 ,4 1 2           2 0,9 2 0         2 1 ,2 7 5          

Cor por a te Ex pen se 2 ,4 4 4             3 ,2 5 8             2 ,7 1 9            2 ,4 8 2             

     Fa cility 2 ,06 0             2 ,02 5             2 ,1 2 6            2 ,1 4 0             

     Depr ecia t ion  a n d A m or t iza t ion 2 ,1 6 8             2 ,6 09             3 ,02 1            2 ,3 1 0             

Oth er 3 08                 $1 ,2 9 2 1 ,4 6 0            2 9 8                 

Tota l oper a t in g  ex pen ses 6 1 ,05 1           $6 6 ,9 7 2 7 2 ,8 5 6         7 2 ,5 5 8          

Incom e (loss) from  opera t ion s 3,299              3,369              1,771             4,054              

Oth er  in com e (ex pen se):

In ter est  in com e 1 1 8                  9 5                   8 1                  5 6                   

In ter est  ex pen se a n d a m or t iza t ion  of loa n  issu e cost  (7 06 )               (7 2 3 )               7 4 8               (6 5 6 )               

Oth er  in com e (ex pen se),  n et (1 8 )                  (2 1 8 )               1 5 1                (1 6 )                  

Tota l oth er  in com e (ex pen se) (6 06 )               (8 4 6 )               (4 1 6 )              (6 1 6 )               

Pre-t a x incom e (loss) 2,693              2,523              $ 1,355 3,438              

Pr ov ision  for  ta x es (ben efit ) 8 8 6                 1 ,2 2 1             $7 9 1 1 ,1 6 9             

    Net  in com e (loss) fr om  oper a t ion s h eld for  sa le -                     -                     

Net  incom e (loss)  1,807$            1,301$            564$              2,269$            

Pr efer r ed stock deem ed div iden d -                        -                       -                      -                       

Net  incom e (loss) a v a ila ble t o com m on 1,807              1,301              564                2,269              

Ba sic EPS (loss) 0.11$               0.08$              0.03$            0.14$              

Dilu t ed EPS (loss) 0.11$               0.08$              0.03$            0.13$              

Ba sic sh a r es ou tsta n din g 1 6 ,2 2 8           1 7 ,003          1 7 ,6 8 8         1 6 ,6 5 2          

Dilu ted sh a r es ou tsta n din g 1 6 ,3 4 6           1 7 ,2 9 8          1 7 ,9 9 1         1 7 ,3 3 8          

Net  Incom e 1,807$            1,301$            564$              2,269$            

A dju sted EBITDA $5 ,6 4 4 $7 ,8 01 $6 ,2 4 5 $6 ,5 5 2

Ma rgin  A na ly sis

Gr oss m a r g in 9 3 .6 % 9 2 .5 % 9 1 .5 % 9 1 .8 %

Ca sin o 4 6 .3 % 4 4 .6 % 4 4 .6 % 4 5 .1 %

Food a n d Bev er a g e 7 .8 % 7 .2 % 7 .6 % 7 .7 %

Ma r ket in g  a n d a dm in istr a t ion 2 4 .6 % 2 4 .2 % 2 5 .6 % 2 5 .5 %

Tota l Oper a t in g  Ex pen ses 8 8 .8 % 8 8 .0% 8 9 .3 % 8 7 .0%

A dj.  EBITDA  Ma r g in 8 .2 % 1 0.3 % 7 .7 % 7 .9 %

Pr e-ta x  m a r g in 3 .9 % 3 .3 % 1 .7 % 4 .1 %

Net  In com e m a r g in 2 .6 % 1 .7 % 0.7 % 2 .7 %

Ta x  Ra te 3 2 .9 % 4 8 .4 % 5 8 .4 % 3 4 .0%

Growt h  Ra t e A na ly sis Y/Y

Tota l r ev en u es 2 .4 % 1 0.7 % 7 .2 % 2 .3 %

Pr om otion a l A llow a n ces 1 .1 % -3 1 .2 % 2 1 .4 % -2 .0%

Ca sin o -0.9 % 6 .7 % 7 .3 % 3 .3 %

Food a n d Bev er a g e 5 .3 % 1 .2 % 1 3 .6 % 3 .7 %

Ma r ket in g  a n d a dm in istr a t ion 3 .2 % 9 .0% 1 3 .6 % 1 .7 %

Oper a t in g  In com e 4 3 .7 % 2 .1 % -4 7 .4 % 1 2 8 .9 %

A dju sted EBITDA 1 9 .6 % 3 8 .2 % -1 9 .9 % 4 .9 %

Pr e-ta x  in com e 2 6 8 .9 % -6 .3 % -4 6 .3 % 1 5 3 .8 %

Net  in com e 3 04 .1 % -2 8 .0% -5 6 .7 % 3 02 .4 %

EPS - fu lly  dilu ted 3 02 .8 % -3 1 .2 % -5 8 .8 % 3 1 7 .5 %

Sh a r e cou n t  - fu lly  dilu ted 0.3 % 5 .8 % 4 .0% -3 .6 %
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CORPORATE GOVERNANCE
 

SIGNIFICANT EVENTS 

April 25, 2016 
NGC announces the sale of 
approximately 260 acres of vacant 
land in Colorado for a sales price of 
$750,000 
 
 

November 30, 2015 
NGC completes the acquisition of 
Club Fortune Casino in Henderson, 
Nevada for $14.2 million and 1.19 
million shares of restricted common 
stock   
 
 

November 1, 2014 
UWN announces the appointment of 
James Meier as Chief Financial 
Officer and Secretary 
 
 

May 1, 2013 
UWN re-enters into an employment 
agreement with Victor Mena to serve 
as the Company’s Vice President of 
Washington Operations  
 
 

December 1 2012 
UWN announces the appointment of 
Michael Shaunnessy as Chief 
Executive Officer and President  
 
 

May 25, 2012 
Company announces the completed 
sale of the assets of Colorado Grande 
Casino in Cripple Creek Colorado for 
$3.125 million, and the Company 
uses the proceeds to pay down debt 
 
 

January 27, 2012 
NGC signs agreement to acquire A.G. 
Trucano, Son & Grandsons, Inc. for 
$5.2 million; the transaction will be 
financed through $3.25 million in 
cash, $1.8 million in notes and 52,910 
common shares 
 
 

July 18, 2011 
Nevada Gold and Casinos signs an 
agreement to acquire Red Dragon 
Casino for $1.3 million, with the 
purchase price to be paid by $0.4 
million in cash, $0.5 million in UWN 
stock and a $0.35 million promissory 
note   
 
 

July 23, 2010 
Company announces the completed 
acquisition of six mini-casinos 
located in Western Washington State 
for a total purchase price of $11.07 
million   

 

Mike Shaunessy, Chief Executive Officer and President – Mr. Shaunnessy was 
appointed President and CEO of the Company in December 2012. Before joining 
Nevada Gold & Casinos, he was the Executive Vice President of Operations of MGM 
Resorts International. In that capacity he was the chief operating and financial officer 
overseeing all operations of MGM’s Railroad Pass and Gold Strike casino hotel 
properties, both in the Las Vegas area. 

Prior to joining MGM, Mr. Shaunnessy served as Vice President of Administration of 
Monarch Casino Resorts, Inc. and Executive Vice President, Chief Financial Officer 
and Director of Full House Resorts, Inc., both publicly listed casino companies. Earlier 
in his career, Mr. Shaunnessy was Vice President of Finance for Primadonna Resorts, 
Inc., a Nevada-based casino and hospitality company, and served in various capacities 
with Aztar Corporation, formerly Ramada, Inc. A certified public accountant, he 
earned a B.A. in Business Administration from Lewis University and an M.S. in 
Accountancy from Northern Illinois University. 

James Meier Chief Financial Officer, Vice President and Secretary - Mr. 
Meier joined Nevada Gold as Vice President of Finance and CFO in November 2014. 
With over 15 years working with publicly traded companies including small cap gaming 
companies, his diversified experience includes card rooms, acquisitions, strategic 
planning and financial analysis, internal controls and SEC reporting, as well as hands-
on experience in casino accounting and regulatory compliance.  A CPA and CMA, Mr. 
Meier earned his Master’s Degree from University of Nevada, Las Vegas and his 
Bachelor of Science degree in Business Administration from Minnesota State 
University. 

Earnest East, Chief Regulatory & Compliance Officer – Mr. Mr. East has more 
than 20 years of gaming experience. From 1998 until 2004 he was Senior Vice 
President, General Counsel and Chief Compliance Officer of Hyatt Gaming Services, 
LLC. He was most recently Chief Legal Officer of Global Trust Management, LLC, and 
prior to that, he was the Senior Vice President, General Counsel and Corporate 
Secretary of Sierra Pacific Resources. Mr. East also served as Executive Vice President, 
Secretary and General Counsel of Trump Hotels and Casino Resorts. Mr. East is a 
graduate of the University of Arkansas Law School and the University of Tulsa. 

Victor Hugo Mena, Vice President of Washington Operations - Mr. Mena has 
been involved in the Hospitality Industry since 1979 and has been involved in the 
Gaming Industry for the last 12 years. His career has spanned all aspects of the 
Restaurant Industry and has grown into him developing and running 9 mini-casinos in 
the state of Washington for Nevada Gold. In 2009 Washington Gold Casinos, a wholly-
owned subsidiary of Nevada Gold, acquired its first 3 mini-casinos and appointed Mr. 
Mena as Chief Operating Officer of the properties. 

As President of Operations, Mr. Mena was instrumental in the creation 
and development of these properties. In 2010 Nevada Gold acquired an additional 6 
mini-casinos and Mr. Mena was instrumental in the turnaround of these newly 
acquired assets. In 2011 another mini-casino was added to the Washington Gold 
portfolio bringing the total to 10 locations. In October of 2012 Nevada Gold added Mr. 
Mena to their team as Vice President of Washington Operations. 

 

Board of Directors:  

William Sherlock – Chairman of the Board 

Frank Catania – Independent Director 

William Jayroe – Independent Director 

Francis Ricci– Independent Director 

Wayne White – Independent Director 

Rudolph Kluiber – Independent Director  

Shawn Kravetz – Independent Director  
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The following disclosures are related to Stonegate Capital Partners “SCP” research reports. 
 
ANALYST DISCLOSURES  
I, Shane Martin, hereby certify that the view expressed in this research report accurately reflects my personal views about the subject 
securities and issuers. I also certify that no part of my compensation was, is, or will be, directly or indirectly, related to the recommendations 
or views expressed in this research report. I believe the information used for the creation of this report has been obtained from sources I 
considered to be reliable, but I can neither guarantee nor represent the completeness or accuracy of the information herewith. Such 
information and the opinions expressed are subject to change without notice.  
 
INVESTMENT BANKING, REFERRALS, AND FEES FOR SERVICE  
SCP does not provide nor has it received compensation for investment banking services on the securities covered in this report. SCP does 
not expect to receive compensation for investment banking services on the securities covered in this report. SCP has a non-exclusive 
Advisory Services agreement to provide research coverage, retail and institutional awareness, and overall Investor Relations support for 
which it is compensated $2,500 per month. Stonegate Capital Markets “SCM” (Member FINRA) is an affiliate of SCP and may seek to 
receive future compensation for investment banking or other business relationships with the covered companies mentioned in this report. 
In certain instances, SCP has contracted with SCM to produce research reports for its client companies. SCP pays SCM a monthly retainer 
for said services.  
 
POLICY DISCLOSURES  
SCP Analysts are restricted from holding or trading securities in the issuers which they cover. SCP and SCM do not make a market in any 
security nor do they act as dealers in securities. Each SCP analyst has full discretion on the content and valuation discussion based on his or 
her own due diligence. Analysts are paid in part based on the overall profitability of SCP. Such profitability is derived from a variety of 
sources and includes payments received from issuers of securities covered by SCP for services described above. No part of analyst 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in any report or article. No 
employee of SCP serves on the Company’s Board of Directors. Research Analyst and/or a member of the Analyst’s household do not own 
shares of this security. Research Analyst and/or a member of the Analyst’s household do not serve as an officer, director, or advisory board 
member of the Company. This security is eligible for sale in one or more states. This security is subject to the Securities and Exchange 
Commission’s Penny Stock Rules, which may set forth sales practice requirements for certain low-priced securities. SCP or its affiliates do 
not beneficially own 1% or more of an equity security of the Company. SCP does not have other actual, material conflicts of interest in the 
securities of the Company. 
 
ADDITIONAL INFORMATION  
Please note that this report was originally prepared and issued by SCP for distribution to their market professional and institutional investor 
customers. Recipients who are not market professional or institutional investor customers of SCP should seek the advice of their 
independent financial advisor prior to making any investment decision based on this report or for any necessary explanation of its contents. 
The information contained herein is based on sources which we believe to be reliable, but is not necessarily complete and its accuracy cannot 
be guaranteed. Because the objectives of individual clients may vary, this report is not to be construed as an offer or the solicitation of an 
offer to sell or buy the securities herein mentioned. This report is the independent work of SCP and is not to be construed as having been 
issued by, or in any way endorsed or guaranteed by, any issuing companies of the securities mentioned herein. The firm and/or its 
employees and/or its individual shareholders and/or members of their families and/or its managed funds may have positions or warrants in 
the securities mentioned and, before or after your receipt of this report, may make or recommend purchases and/or sales for their own 
accounts or for the accounts of other customers of the firm from time to time in the open market or otherwise. While we endeavor to update 
the information contained herein on a reasonable basis, there may be regulatory, compliance, or other reasons that prevent us from doing 
so. The opinions or information expressed are believed to be accurate as of the date of this report; no subsequent publication or distribution 
of this report shall mean or imply that any such opinions or information remains current at any time after the date of this report. All 
opinions are subject to change without notice, and we do not undertake to advise you of any such changes. Reproduction or redistribution of 
this report without the expressed written consent of SCP is prohibited. Additional information on any securities mentioned is available on 
request. 
 
RATING & RECOMMENDATION  
SCP does not rate the securities covered in its research. SCP does not have, nor has previously had, a rating for any securities of the 
Company. SCP does not have a price target for any securities of the Company. 
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