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Market Statistics

Price $ 251
52 week Range $2.25 - $3.09
Daily Vol (3-mo. average) 15,480
Market Cap ($M): $ 483
Enterprise Value ($M): $ 335
Adjusted Enterprise Value ($M): $ 17.8
Shares Outstanding: (M) 193
Hoat (M) 12.2
Cash ($M) $ 148
Cash/Share $ 077
Debt ($M) $ -
Equity ($M) $ 677
Equity/Share $ 350
FYE: Sep 2023 2024E 2025E
(in $M, except EPS)

Rev $ 1091 $ 1190 $ 1298
Chng% 119% 9% 9%
EBITDA $ 37 % 55 $ 6.9
Netlncome $ 01 $ 26 $ 36
EPS $ 000 $ 013 $ 0.19
EV/IRevenue 0.1x 0.1x 4.8x
EV/IEBITDA 3.2 2.6X 0.0x
P/E 21.2x 0.7x 0.0x
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Company Description

SSC Security Services Corp. provides physical and cyber
security services to corporate and public sector clients in
Canada. It provides physical security services, such as on-site
security guards, remote continuous camera monitoring,
mobile patrol, and investigative services. The company also
provides cyber security services, including managed security,
vulnerability and risk analysis, cyber security consulting, chief
information security officer (CISO) consulting, and cyber
security staff augmentation services. Further, it designs,
builds, installs, and monitors electronic security systems. The
company was formerly known as Input Capital Corp. and
changed its name to SSC Security Services Corp.

SSC SECURITY SERVICES CORP. (TSXV: SECU)
COMPANY UPDATES

Continued execution of pivot strategy: In 2022 SECU acquired Logixx
Security in an all-cash deal that transacted for approximately 3x prior years
EBITDA. In addition to this, the Company announced several multi-year and
multi-million dollar contract wins in 2Q23 further highlighting the organic
growth potential due to the strong demand for security services and the
Company’s new national footprint. This has materialized with full year
revenue and adj. EBITDA growth of 119% and 100%, respectively. 2023 was
capped with the announcement of a new partnership strategy between
SECU and Canada’s premier Managed Service Provider's (“MSP”). This
partnership strategy is expected to help SECU grow its Cyber Security
division by delivering a suite of services using technology like Al and
behavior analysis to manage client’s internal and external cyberthreats.

Share buyback plan: In December of 2022 the Company announced a
share buyback plan (NCIB) with the potential to purchase up to 1,200,000
shares representing 10% of float. The share buyback program was initiated
on January 4, 2023, and continues until January 3, 2024 or until all 1,200,000
shares are bought. The company announced recently that it will be renewing
the NCIB for 2024. This is all in addition to the 41% of outstanding shares
that the Company has bought back through NCIB and Substantial Issuer
Bids over the last 5 years. In FY23 the Company purchased 382,500 shares
at an average of $2.87 per share.

Debt free with no plans to change: SECU continues to maintain a very
strong cash position with no debt and management has made it clear that
they will be judicious if and when they take on any leverage. Additionally, the
Company is in a strong position from a working capital standpoint with
$26.5M in working capital and approx. $32.6M in adjusted working capital
which accounts for near cash portions of the legacy business.

Legacy business: Management has noted that the legacy business is no
longer material to the financials. As the Company continues to wind down its
remaining legacy assets, we expect that those cash flows allocated to legacy
assets will be reallocated to the security services portion of the business. In
the meantime, we have accounted for the legacy assets on their balance
sheet by including these assets into adjusted working capital. We also
subtract these near cash legacy assets from Enterprise Value to arrive at
Adjusted EV. When we account for the near cash assets in relation to
SECU’s market cap we note that cash and near cash account for
approximately $1.58 per share, or 63% of the current market cap.

Consistent dividend payer: We note that the Company has paid a dividend
of $0.12 annually since it was started 7 years ago. This results in a current
dividend vyield of approximately 4.8%. This consistency proves
management’s focus on delivering shareholder returns and has signaled that
they intend to maintain this dividend for the foreseeable future.

Valuation: We use a comparable analysis and a discounted cash flow
analysis to help frame our valuation of SSC. For our comp analysis we apply
arange of 6.0x to 7.0x with a midpoint of 6.5x to our 2025 EBITDA and arrive
at a valuation of $3.72 to $4.08 with a midpoint of $3.90. For our DCF
analysis we arrive at a valuation range of $3.78 to $4.23 with a midpoint of
$3.99. Lastly, we note that the Company has an Equity/Share value of $3.47.

See Important Disclosures at end of this report.

SECURITY AND ALARM SERVICES
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Business Overview
SSC Security Services Corp. (“SSC”, “SECU” or “the Company”) is a national security company based
out of Saskatchewan, Canada that is focused on growth in the cyber, physical and electronic security
space. The Company currently operates as the largest publicly traded security company in Canada with
approximately 3,000 employees. SSC has primarily grown by acquisition and intends to continue having
M&A be a significant part of the growth strategy going forward.

SSC Securities Services Corp. was incorporated in October of 2011 and trades on the TSX.V under the
symbol “SECU”. SSC also began trading on the OTCQX Best Market under the symbol “SECUF” in
November of 2021.

Company History

The Company was originally known as Input Capital, but prior to the inception of Input Capital the founders
worked together on a fund known as Assiniboia Farmland where they operated in the agriculture industry.
Founded by Doug Emsley (current CEO of SSC) and Brad Farquhar (former CFO of SSC), Assiniboia ran
for 8 years and was a farmland acquisition and leasing business. They would buy land and then rent that
land to farmers in Canada. After 8 years of 19.9% annual returns (net of fees) this farmland acquisition
and leasing business was purchased by the Canada Pension Plan. This experience at Assiniboia gave
the founders critical experience prior to the founding of Input Capital.

Two years prior to the sale of Assiniboia Farmland, the founders created Input Capital. Input Capital
operated on a royalty streaming platform for farmers of canola. The company provided timely working
capital cashflow to canola farmers and in return would receive an option to purchase a portion of their
canola crop at predetermined prices. This business was highly profitable until 2019 when China banned
the import of canola from Canada. After conducting a review of the company’s strategic alternatives, Input
Capital decided to wind down the canola streaming business and repatriate the cash and other assets
and invest in the security business. This was a sector in which management had many years of experience
and provided an excellent opportunity to begin a consolidation strategy. As Input Capital began to wind
down their canola positions, they immediately began to make acquisitions and transition to the security
space, where Doug Emsley had decades of experience.

In 2021, Input Capital acquired SRG Security Resource Group (“SRG”), a local security services provider.
They also acquired specific regional operations from Impact Security Group Inc. shortly after the SRG
acquisition. Following these acquisitions, the Company changed its name to SSC Security Services Corp.
At the beginning of 2022, SSC entered into an agreement to purchase Logixx Security Inc. which was a
Toronto based provider with operations across the country. This transaction finalized in June of 2022 in
cash for a valuation of approximately 3x EBITDA at a time when private transactions typically take place
for 4x to 6x EBITDA.

Exhibit 1: Subsidiary Ownership
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Source: Company Presentations
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The combination of SRG and Logixx gives SSC a strong cyber and physical security base to continue to
grow both organically and through acquisition. Going forward, management has made clear that the
legacy portions of SSC, namely the canola interests, are no longer material to the Company’s operations.

Exhibit 2: Legacy Business Winding Down

Net Capital Remaining in Legacy Business - Being Converted to Cash
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Business Segments

Overview

SSC Security Services Corp. operates in three primary segments. Historically, about 85% of their
revenues come from physical security services with the remaining 15% of their services coming from cyber
security and electronic security services. The Company boasts over 750 clients across multiple
geographies with no client representing more than 10% of total revenue. Many of these clients are well-
known international brands such as Uber, Apple, Coca Cola, Suncor and DHL, as well as large municipal
governments such as the City of Toronto, City of Hamilton, and many more.

Physical Security Services

SSC provides contract physical security services to a variety of industries which include:
Retail outlets and shopping malls

Refineries and industrial sites

Office buildings and other commercial outlets

Aviation

Healthcare

Government and infrastructure

Post Secondary

Other offerings found under the physical security umbrella include:
e On-site security guards
¢ Remote video monitoring
e Mobile patrol
e Event Security

The physical security guard business is typically a high-volume low margin business so running efficient
operations is very important to maintain profitability. SSC’'s management team has many years of
experience running profitable guard service operations. Through the use of sophisticated central
monitoring stations and strong human resource systems that manage key metrics like unbilled overtime,
SSC has been able to create consistent profitability.
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A strong example of the way SSC successfully operates profitably in the security guard space is the way
it was able to integrate and transform the operations at Logixx since being acquired. Prior to being
acquired by SSC, Logixx unbillable overtime expenses routinely ran around 8%. After the acquisition, SSC
was able to bring unbillable overtime expenses down to approximately 2.4%. Management expects to
continue to standardize practices and improve efficiencies as they acquire new companies.

Cyber and Electronic Security Services

Cyber security services make up a smaller portion of SSC’s business offerings. These services typically
entail monitoring of computer networks. Accessing this market often starts with a short-term white hat
hacking contract where the Company will attempt to breach the clients’ software. This hack event is
followed by a report that outlines the weaknesses and strengths of the client’'s networks and is typically
followed by engaging in a 24/7 network monitoring contract.

This revenue is recurring in nature and has larger margins than the physical security segment. SSC
Security Services Corp. was able to enter this market through their acquisition of SRG. Going forward
management expects to penetrate this market further through strategic partnerships and collaborations
with some of Canada’s largest Managed Service Providers (MSP’s) The growth strategy in this sector will
be less about acquisitions and more about strong and consistent organic growth through existing clients
and new relationships that come from our MSP partnerships.

Exhibit 3: SECU Blue Chip Client Overview
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Market Overview

Overview

SSC Security Services Corp. operates in a very competitive and fragmented market consisting of
hundreds of small providers. Additionally, there is a mid-market segment consisting of companies that
range in $100-250M revenue size and lastly the handful of international companies that range in size from
$250M-20B revenue. Overall, there is an estimated $1.6B in total addressable market for security services
providers, with the majority of that market up for grabs due to fragmentation of providers. Going forward,
the market is expected to see a 9.7% CAGR through 2026.

Exhibit 4: Canadian Business Segments Maturity Comparison
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Source: Security Services of Canada Industry Report

During a typical year there will be fluctuations in the volume of security service requirements. The first and
second calendar quarters of the year tend to have fewer “Specials” and event security requirements
whereas the third and fourth quarters will often experience seasonal increases in physical security guard
services. From a macro point of view the security industry tends to be resistant to recessions as most
contracts with client are typically 3-5 years long. Notably, SSC has many client relationships that have
lasted 15-20 years. If anything, security services become more “in demand” in a downturn.

External Growth

As noted earlier, the security services industry is made up of a number of smaller companies that represent
purchase opportunities especially if they are not well capitalized. Winning a large new contract can often
be the catalyst for a smaller entity to begin looking around for an acquisitor to help them fund their new
working capital requirements. Most of the companies that SSC targets are smaller bolt-on operations that
have the characteristics of being started by entrepreneurs who do not have an exit plan and would benefit
from stronger operational support.

Exhibit 5: Security Services Transactions
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Growth Strategy

Overview

Management has been explicit in their expectations going forward with the goal of generating $200M to
$300M in revenue per year within the next 3-5 years. As important as revenue growth is management
also has an important objective to grow our EBITDA per share by 15% per year. We expect this to be
accomplished through a combination of external and internal growth and prudent use of share buybacks
using its NCIB. The expectation is that top line growth will run about 10% in the physical security segment
and about 20% in the cyber security segment. Externally, the Company expects to continue to be selective
when purchasing companies that can be accretive to EBITDA. Aiding this growth will be the Company’s
strong balance sheet and lack of debt.

Exhibit 6: Company Growth Strategy

Repurchase shares when
undervalued
Buy Back

Shares

Organic Growth

M&A Expand by winning
contracts & cross-selling

Buy security companies .
Y Y = cyber services

« Operate with no LT debt
* Fund our own receivables
* New product development

+ Buy good, solid cash flowing
companies without overpaying

* Pay cash or use seller financing
where possible -

» Optimize operations and use Drive Value

scale to improve EBITDA margins via 10-15% Annual
Adj. EBITDA Growth

per Share Consistent Quarterly

Dividend
Currently $0.03 per Q

Source: Company Presentation




STONEGATE CAPITAL PARTNERS EQUITY RESEARCH

Risks

As with any investment, there are certain risks associated with SSC’s operations as well as with the
surrounding economic and regulatory environments common to the Security and Alarm Services
industry and operating in a foreign country.

e SSC operates in a very labor-intensive industry that is transitioning to being less labor intensive.
While the Company is keeping pace with this transition, they are subject to macro forces that have
the potential to increase and decrease the size of the labor pool in the short term. Additionally,
certain portions of this labor force have unionized, which could pose another risk of labor disruptions
outside of management control.

e The Security and Alarm Services industry is highly competitive. Driving this competition is the low
barriers to entry. Unforeseen competition could arise quickly due to these low barriers to entry that
would require management to adapt and respond very quickly.

e Security services are subject to slim margins that are largely dependent on managing the unbillable
overtime expenses per contract. Ideally management can keep unbillable overtime labor at under
3%. Management has shown their ability to reduce these expenses when they acquired Logixx,
however unbillable overtime work is subject to factors that can be outside of management’s control
causing contracts to be less lucrative than expected.

e The Company is exposed to business transition risk. While management has significant experience
in the security services, SSC as a company is relatively new to the sector. Management has shown
an ability to navigate the transition between the legacy business and the security services business,
however, they are still a relatively new player in the sector.
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VALUATION SUMMARY

We use a comparable analysis and a discounted cash flow analysis to help frame our valuation of SSC.

For the DCF analysis we assume a stable revenue growth rate of 10.0%, which is in-line with management’s
estimate of top line growth rates. For the terminal growth rate, we use a range of 1.5% to 2.5% with a midpoint
of 2.0%. We believe given the rising rate environment and the Company’s smaller market cap that these rates
are reasonable.

We note that comparable companies trade at an average EV/EBITDA of 7.1x. Currently SSC is trading at 3.9x
of 2025 Adjusted EV/EBITDA, we believe a multiple range of 6.0x to 7.0x with a midpoint of 6.5x is more
appropriate given the historical trading range of the comps.

Comparative Analysis
(all figures in M, expect per share information)

EV/Revenue ¢? EV/EBITDA ?2?

Company Name price®  Mrkt Cap rl BV/Share 2023 2024E  2025E 2023 2024E  2025E
ADT Inc. ADT $ 667 $ 608636 $ 1551583 $ 355 2.7x 2.8x 2.6x 6.3x 6.1x 5.9x
Allegion plc ALLE $ 11125 $ 9,766.37 $ 11,561.87 $ 14.03 3.2x 3.1x 3.0x 13.1x 12.8x 12.1x
Securitas AB (publ) SECUB $ 9.09 $ 520772 $ 945104 $ 6.19 0.6x 0.6x 0.6x 7.2x 6.7x 6.3x
Intelligent Monitoring Group Limited ASX: IMB $ 019 $ 4528 $ 6163 $ (0.00) 2.8x N/A N/A 24.5x N/A N/A
GDI Integrated Facility Services Inc. TSX: GDI $ 2714 $ 63538 $ 958.13 $ 14.21 0.5x 0.5x 0.5x 8.9x 8.0x 7.7x
The Brink's Company BCO $ 86.76 $ 390864 $ 6,765.74 $ 1297 1.4x 1.3x 1.2x 7.6x 7.0x 6.2x
Prosegur Compaiiia de Seguridad, S.A. BME: PSG $ 196 $ 1,03923 $ 2,75568 $ 1.73 0.6x 0.6x 0.5x 5.0x 4.5x 4.2x

Average 1.7x 1.5x 1.4x 10.4x 7.5x 7.1x

Median 1.4x 1.0x 0.9x 7.6x 6.9x 6.3x
[SSC Security Senvices Corp. TSXV:SECU $ 185 $ 3560 $ 20.13 $ 260 0.2x 0.2x 0.2x 7.4x 5.0x 3.94

(1) Previous day's closing price

(2) Estimates are from Capital 1Q

(3) Forward estimates based on fiscal year

(4) We use Adjusted EV for SSC due to their current transition into the security services industry
All Values in USD at an exchange rate of $1.35 CAD/USD

Source: Company reports, CapitallQ, Stonegate Capital Partners

When we apply a range of discount rates from 11.75% to 12.25% to our DCF model we arrive at a valuation
range of $3.78 to $4.23 with a midpoint of $3.99 at a 12.0% discount rate.

When we apply a multiple range of 6.0x to 7.0x to our 2024 estimated EBITDA we arrive at a valuation range
of $3.72 to $4.08 with a midpoint at $3.90.

Lastly, we note that SECU is trading at a ~29% discount to book value compared to average comps which
trade at a premium of 250% to book value.

Sensitivity Analysis: EV/EBITDA

e 2025 EBITDA 6.0x 6.5x 7.0x

EBTIDA 6.9 6.9 6.9

= 11.50% TEV 41.4 44.8 48.3
,E 11.75%

= 12.00% Cash 14.8 14.8 14.8

.g Ezg;‘: Near Cash 15.7 15.7 15.7

: Debt - - -

Mrkt Cap 71.9 75.3 78.8

SIO 19.3 19.3 19.3

Price $ 372 $ 390 $ 4.08
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DISCOUNTED CASH FLOW

SSC Security Services Corp.

Discounted Cash Flow Model
(in $M, except per share)

Terminal
Estimates: 2022 2023 2024E 2025E  2026E 2027E  2028E 2029E 2030E 2031E 2032E 2033E 2034E Value
Revenue 49.7 109.1 119.0 129.8 141.6 154.8 169.2 185.3 2029 2221 243.9 267.8 294.6
Operating Income (4.0) (1.9) 0.6 2.4 2.1 2.3 3.0 3.7 5.1 6.7 8.5 9.4 11.2
Less: Taxes (benefit) (0.3) 0.1 1.0 1.3 0.6 0.6 0.8 1.0 1.4 1.8 2.3 2.5 3.0
NOPAT (3.6) (1.9) (0.3) 1.0 1.6 1.7 2.2 2.7 3.7 4.9 6.2 6.8 8.2
Plus: Depreciation & Amortization 1.8 35 3.8 3.8 3.0 29 2.9 3.0 2.8 29 2.9 2.7 2.7
Plus: Changes in WC 8.7 (2.2) (3.6) (1.3) 5.7 4.8 4.7 3.7 3.0 2.2 2.4 2.7 2.9
Less: Capex (22.1) (1.1) (1.1) (1.2) (1.0) (1.0) (1.0) (0.9) (0.9) (1.0) (1.1) (1.2) (1.3)
Free Cash Flow (15.3) (1.7) (1.21) 2.4 9.2 8.4 8.8 8.4 8.7 9.0 10.5 11.0 12.4 126.9
Discount period - months 12 24 36 48 60 72 84 96 108 120 132
Discount period - years 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0 11.0
Discount factor 0.89 0.80 0.71 0.64 0.57 0.51 0.45 0.40 0.36 0.32 0.29
PV of FCF (1.0) 1.9 6.5 5.4 5.0 4.3 3.9 3.6 3.8 3.5 3.6 36.5

Growth rate assumptions:

Revenue 119.4% 9.1% 9.1% 9.1% 9.3% 9.3% 9.5% 9.5%  9.5% 9.8% 9.8% 10.0%
Operating Income -52.9% -134.5%  267.0% -10.5% 9.3% 31.2% 21.7% 36.9% 31.4% 28.1% 9.8% 19.4%
EBITDA -172.5% 179.0% 38.5% -17.9% 3.2% 12.5% 12.6% 18.6% 20.7% 20.0% 51% 14.9%
Free Cash Flow -89.1% -33.0% -315.4% 282.5% -8.4% 4.7% -4.2% 27%  3.5% 17.0% 4.7% 13.2%

Margin assumptions:

Operating Income -8.0% -1.7% 0.5% 1.8% 1.5% 1.5% 1.8% 2.0% 2.5% 3.0% 3.5% 3.5% 3.8%
D&A as a % of sales 3.6% 3.2% 3.2% 3.0% 2.1% 1.9% 1.7% 1.6% 1.4% 1.3% 1.2% 1.0% 0.9%
EBITDA -4.5% 1.5% 3.8% 4.8% 3.6% 3.4% 3.5% 3.6% 3.9% 4.3% 4.7% 4.5% 4.7%
Taxes 8.4% -3.0% 148.5% 56.5% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0%
Changes in WC 17.5% -3.0%  -3.0% -1.0% 4.0% 3.1% 2.8% 2.0% 1.5% 1.0% 1.0% 1.0% 1.0%
Capex as a % of sales -44.5% -1.2% -0.9% -0.9% -0.7% -0.7% -0.6% -0.5% -0.5% -0.5% -0.5% -0.5% -0.5%
Valuation: Sensitivity Analysis:

Shares outstanding 19.3 Terminal Growth Rates

PV of FCF 40.6 1.5%

PV of Terminal Value 36.5 & 11.50%

Enterprise Value 77.0 Ié 11.75%

less: Net Debt - 2 12.00%

Estimated Total Value: 77.0 7 12.25%

Est Equity Value/share: $3.99 | a 12.50%

Price $2.51

Source: Company Reports; Stonegate Capital Markets
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SSC Security Services Corp.
Consolidated Balance Sheets (C$000s)
Fscal Year End: September

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Dec-20 Mar-21 Jun-21 Sep-21 FY 2021 Dec-21 Mar-22 Jun-22 Sep-22 FY 2022 Dec-22 Mar-23 Jun-23 Sep-23 FY 2023
Cash 29.5 20.4 25.0 28.8 28.8 31.2 31.8 15.3 11.2 11.2 9.2 12.8 12.6 14.8 14.8
Accounts Receivable 0.9 2.1 2.7 4.8 4.8 4.5 34 16.7 20.9 20.9 235 205 215 21.8 21.8
Contract Assets - - - 0.0 0.0 - - 0.2 0.2 0.2 0.3 0.0 0.2 - -
Inventories - 0.1 0.0 - - - - 0.3 0.3 0.3 0.3 0.3 0.4 0.3 0.3
Prepaid Expenses 0.1 0.2 0.2 0.2 0.2 0.5 0.3 1.1 1.0 1.0 1.0 0.6 05 05 0.5
Other Financial Assets 0.0 1.0 2.0 1.5 15 1.3 1.3 1.0 0.5 0.5 0.4 0.3 0.3 0.2 0.2
Income taxrecoverable - - - 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 - - - -
Legacy contract assets - - - 0.0 0.0 - - - - - - - - - -
Mortgages and loans receivable 1.0 1.0 1.0 1.0 1.0 1.0 0.9 0.5 2.6 2.6 2.6 2.3 1.0 1.5 1.5
Current portion of canola interests 1.0 0.6 - - - - - - - - - - - - -
Assets held for sale 6.5 5.5 4.6 3.7 3.7 1.3 1.3 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Total Current Assets 39.0 31.0 35.6 40.0 40.0 39.9 39.1 36.0 37.7 37.7 38.1 37.7 374 39.9 39.9
Legacy contract assets - - - 10.4 10.4 - 10.2 8.0 8.0 8.0 7.1 6.5 5.8 5.8 58
Mortgages and loans receivable 255 226 17.0 115 115 74 6.1 39 1.9 1.9 1.5 1.0 0.2 0.2 0.2
Property and equipment - 0.9 0.8 0.9 0.9 0.8 0.7 3.0 3.2 3.2 3.7 3.6 3.4 3.6 3.6
Deferred income taxassets 34 3.4 29 2.4 2.4 24 23 1.9 25 25 24 25 2.4 2.4 2.4
Intangible assets - 9.1 9.0 10.3 10.3 10.1 9.9 20.2 20.7 20.7 204 20.0 19.3 18.9 18.9
Goodwill - 9.4 9.4 9.4 9.4 9.4 9.4 13.9 13.8 13.8 13.8 13.8 13.9 13.9 13.9
Crop interests 12.3 11.6 11.0 - - - - - - - - - - - -
Other non-current assets - - - - - 10.4 - 0.3 - - - - - - -
Total Assets 80.3 88.0 85.7 84.9 84.9 80.4 77.8 87.2 87.7 87.7 87.0 85.0 82.5 84.8 84.8

LIABILITIES AND SHAREHOLDERS' EQUITY

Accounts payable and accrued liabilities 2.8 34 35 4.5 4.5 4.6 3.8 9.8 11.8 11.8 11.7 10.6 9.1 12.0 12.0
Income tax payable - 0.0 0.1 - - - - - 0.4 0.4 0.2 0.3 0.2 0.3 0.3
Obligation under lease - 0.0 0.0 0.1 0.1 0.1 0.1 0.5 0.5 0.5 - - - - -
Contract liabilities - 0.1 0.0 0.0 0.0 0.1 0.0 0.3 0.5 0.5 0.3 0.2 0.1 0.2 0.2
Long-term debt 0.2 0.2 0.4 2.3 23 0.2 - - - - - - - - -
Other current liabilities 0.2 - - - - - - - - - 0.8 0.7 0.7 0.9 0.9
Total Current Liabilities 3.1 3.7 4.0 6.9 6.9 5.0 4.0 10.6 13.2 13.2 13.0 11.7 10.1 134 134
Obligator under lease 75 58 2.7 0.3 0.3 0.3 - - - - - - - - -
Long-term debt - 0.3 0.3 0.3 0.3 0.3 0.3 0.7 0.8 0.8 1.0 1.0 1.0 0.8 0.8
Cash-settled share-based payment liability - - - - - - - - - - - - - 0.1 0.1
Deferred income tax liability - 2.1 21 1.6 1.6 1.4 1.2 3.6 3.0 3.0 3.0 29 2.8 2.7 2.7
Total Liabilities 10.7 12.0 9.0 9.0 9.0 6.9 5.4 14.8 17.0 17.0 17.0 15.6 13.9 17.1 17.1
Share capital 74.6 81.6 81.6 81.6 81.6 80.2 80.0 79.8 79.6 79.6 79.2 79.1 79.0 78.7 78.7
Contributed surplus 4.1 4.1 4.1 4.1 4.1 4.1 4.2 4.2 4.2 4.2 4.3 4.3 4.3 4.4 4.4
Deficit (9.1) (9.6) (8.9) (9.8) (9.8) (10.9) (11.8) (11.6) (13.2) (13.2) (13.5) (14.1) (14.7) (15.4) (15.4)
Total Parent Net Equity 69.6 76.0 76.7 75.9 75.9 735 72.4 72.4 70.6 70.6 70.0 69.3 68.6 67.7 67.7
Total Consolidated Equity 69.6 76.0 76.7 75.9 75.9 73.5 72.4 72.4 70.6 70.6 70.0 69.3 68.6 67.7 67.7
Total Liabilities and Shareholders' Equity 80.3 88.0 85.7 84.9 84.9 80.4 77.8 87.2 87.7 87.7 87.0 85.0 82.5 84.8 84.8
Liquidity

Current Ratio 12.4x 8.3x 8.9x 5.8x 5.8x 8.0x 9.9x 3.4x 2.9x 2.9x 2.9x 3.2x 3.7x 3.0x 3.0x
Quick Ratio 9.6x 6.3x 7.4x 5.1x 5.1x 7.4x 9.2x 3.1x 2.5x 2.5x 2.6x 2.9x 3.4x 2.7X] 2.7
Working Capital (M$) 35.9 27.2 31.6 33.2 33.2 34.9 35.1 25.4 245 245 25.2 26.0 27.3 26.5 26.5
Adjusted Working Capital (M$) 61.4 49.8 48.5 55.1 55.1 42.3 51.5 37.3 34.3 343 33.7 334 33.3 326 32.6

Source: Company Reports, Stonegate Capital Partners
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INCOME STATEMENT

SSC Security Services Corp.
Consolidated Statements of Income (in C$000s, except per share amounts)

Fscal Year End: September

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QlE Q2E Q3 E Q4 E QLE Q2E Q3 E Q4E

ec-21 Mar-22 Jun-22 Sep-22 FY 2022 Dec-22 Mar-23 -23 Sep-23  FY 2023 Dec-23 Mar-24 Jun-24 Sep-24 FY 2024E ec-24 Mar-25 Jun-25 Sep-25 FY 2025E
Revenues $ 183 |$ 59 $ 55 $ 118 $ 265|$ 497|$ 280 $ 252 $ 265 $ 293($ 1091|$ 306 $ 275 $ 289 $ 320|% 1190(|$ 334 $ 300 $ 316 $ 349($ 1298
Other revenue & inc - - - - - - - - - - - - - - - - - - - - -
Total Revenues 183 5.9 55 118 26.5 49.7 28.0 252 26.5 293 109.1 30.6 275 28.9 32.0 119.0 334 30.0 316 349 1298
Operating Expenses:
Costof sales 153 5.0 4.5 10.0 21.8 41.2 23.8 21.2 225 25.3 92.8 25.8 23.2 24.3 26.8 100.0 28.2 25.3 26.5 29.2 109.1
Gross Profit 3.0 0.9 1.0 1.9 4.7 8.5 4.2 4.0 4.0 4.0 16.3 4.8 4.3 4.7 5.2 19.0 5.2 4.7 51 5.7 20.7
Corporate administration 4.1 16 15 23 53 10.7 37 3.8 35 3.8 14.6 3.6 36 36 36 145 36 3.6 3.6 36 145
D&A 0.7 0.2 0.3 05 0.8 18 0.8 0.9 0.8 1.0 35 1.0 1.0 1.0 1.0 3.8 1.0 1.0 1.0 1.0 3.8
Total Operating Expenses 4.7 1.8 1.8 2.7 6.1 12.5 45 4.6 4.3 4.7 18.1 4.6 4.6 4.6 4.6 18.3 4.6 4.6 4.6 4.6 18.3
Operating Income 1.7) 0.9) 0.8) 0.9) (1.4) (4.0) 0.2) (0.6) 0.3) 0.7) (1.9) 0.2 0.2) 0.1 0.6 0.6 0.6 0.2 05 11 2.4
Interestincome 20 0.2 0.2 0.1 0.1 0.6 0.1 0.1 0.1 0.5 0.8 05 0.5 0.5 05 2.0 0.5 0.5 05 05 2.0
Interest expense 0.2) (0.0) (0.0) (0.0) (0.0) (0.1) (0.0) (0.0) (0.0) (0.0) 0.1) (0.0) (0.0) (0.0) (0.0) (0.1) (0.0) (0.0) (0.0) (0.0) (0.1)
Total financing gains/loses 1.7 0.2 0.2 0.1 0.1 0.6 0.1 0.1 0.1 0.5 0.7 05 0.5 0.5 0.5 1.9 0.5 0.5 05 0.5 1.9
Gain from legacy business 2.1 (0.1) 0.2 1.7 0.2) 16 0.4 0.4 0.2 0.3 13 0.3 0.3 0.2 0.2 1.0 0.2 0.2 0.2 0.1 0.7
Other gains/loses 05 0.1 0.1 0.2 0.1 0.5 0.1 0.1 0.0 0.2) 0.0 - - - - - - - - - -
Profit Before Taxes 26 0.7) (0.4) 1.0 1.3) (1.3) 0.4 (0.1) (0.0) 0.2) 0.1 0.9 0.5 0.8 13 3.6 13 0.8 11 17 5.0
Provision for Income Tax 0.7 0.2) (0.1) 0.3 0.3) (0.3) 0.1 (0.0) (0.0) (0.0) 0.1 0.3 0.1 0.2 0.4 1.0 0.3 0.2 0.3 05 1.3
Net Income 1.9 (0.5) (0.3) 0.8 (1.0) (1.0) 0.3 (0.0) (0.0) (0.1) 0.1 0.7 0.4 0.6 1.0 2.6 0.9 0.6 0.8 1.3 3.6
Dividend Per Share $ 012|%$ 003 $ 003 $ 003 $ 003|$ 012|($%$ 003 $ 003 $ 003 $ 003|%$ 012|$ 003 $ 003 $ 003 $ 003($ 012|%$ 003 $ 003 $ 003 $ 003|$ 012
Basic EPS $ 009|$ (0.03) $ (0.01) $ 004 $ (0.05)|$ (005)|$ 001 $ (0.00) $ (0.00) $ (001)|$ 000|$ 004 $ 002 $ 003 $ 005|%$ 014|$ 005 $ 003 $ 004 $ 007|$ 019
Diluted EPS $ 009|% (003) $ (001) $ 004 $ (005)|% (0.05(%$ 001 $ (000) $ (0.00) $ (0.01)|$ 000|$ 003 $ 002 $ 003 $ 005|% 013|$ 005 $ 003 $ 004 $ 006(|$ 019
WTD Shares Out - Basic 203 17.4 19.8 19.7 19.6 19.6 19.9 195 19.4 19.3 19.3 19.3 19.2 19.2 19.1 19.1 19.1 19.0 19.0 18.9 18.9
WTD Shares Out - Diluted 203 18.9 20.7 20.7 19.7 19.7 20.2 20.0 19.9 19.9 19.9 19.8 19.8 19.7 19.7 19.7 19.6 19.6 195 19.5 19.5
EBITDA $ 15|$ (04 $ (01) 3 15 $ (05)]$% 05|$% 13 $ 09 $ 08 $ 08|$% 37|% 14 $ 10 $ 13 $ 181|$ 55|$% 18 $ 13 $ 16 $ 221$% 6.9
Adjusted EBITDA $ 33($ 01 $ 02 $ 04 $ 14| $ 211$ 09 $ 08 $ 10 $ 16 | $ 43| $ 14 $ 10 $ 13 $ 18| $ 55|% 18 $ 13 % 16 $ 22|$ 6.9
Margin Analysis
Gross Margin 16.6% 15.7% 18.2% 15.7% 17.7% 17.0% 15.1% 15.9% 15.1% 13.7% 14.9% 15.6% 15.8% 16.1% 16.3% 16.0% 15.6% 15.8% 16.1% 16.3% 16.0%
Operating Margin -9.2%| -150%  -15.3% -7.5% -5.2% -8.0% -0.8% -2.5% -1.1% -2.5% -1.7% 0.6% -0.9% 0.3% 2.0% 0.5% 1.9% 0.5% 1.6% 3.2% 1.8%
EBITDA Margin 8.4% -7.1% -1.4% 12.9% -2.0% 1.0% 4.5% 3.4% 2.9% 2.8% 3.4% 4.6% 3.6% 4.4% 5.7% 4.6% 5.3% 4.3% 5.1% 6.3% 5.3%
Pre-Tax Margin 14.1% -11.2% -7.0% 8.8% -4.9% -2.6% 1.5% -0.2% -0.1% -0.7% 0.1% 3.1% 1.8% 2.7% 4.2% 3.0% 3.9% 2.7% 3.6% 4.9% 3.8%
Net Income Margin 10.2% -8.1% -5.2% 6.4% -3.7% -2.0% 1.0% -0.2% 0.0% -0.5% 0.1% 2.2% 1.3% 2.0% 3.0% 2.2% 2.8% 2.0% 2.6% 3.6% 2.8%
Tax Rate 27.9% 27.7% 25.9% 26.7% 25.1% 25.3% 31.2% 34.7% 18.9% 24.9% 39.6% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0% 27.0%
Dividend Yield 4.8% 4.2% 4.0% 4.6% 3.9% 3.9% 4.4% 3.9% 4.1% 4.5% 4.5% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A|
Growth Rate Y/Y
Total Revenue -28.4% 37.6% 19.3% 200.9%  382.0% 171.4% 376.2%  358.6% 124.6% 10.5% 119.4% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1%
Total cost of revenues 30.5% 63.1% -4.6% 180.0%  496.8% 168.5% 317.4%  307.7% 111.2% 7.7% 106.7% 7.6% 7.4% 7.7% 4.4% 6.7% 7.7% 7.6% 7.7% 7.8% 7.7%
Operating Income -116.4%| -797.4% -58.6% 454% -265.8% 136.0% -74.2% -25.0% -67.4% -46.8% -52.9%| -181.3% -62.4% -125.2% -185.9%| -134.5% 234.4% -166.7% 584.4% 75.7% 267.0%
Pre-TaxIncome -72.2%| -164.6% -308.9%  -39.9%  281.5%| -150.7%| -162.9%  -83.9% -101.5%  -85.2%| -111.0%| 125.1% -904.0% -5330.1% -786.2%| 2364.1% 37.9% 63.4% 43.4% 29.6% 39.6%

Source: Company Reports, Stonegate Capital Partners estimates
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CASH FLOW STATEMENT

SSC Security Services Corp.
Consolidated Cash How Statements (C$000s)
Hscal Year End: September

Q1 Q2 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

CASH H.OW Dec-20 Mar-21 Sep-21 Fy 2021 Dec-21 Mar-22 Jun-22 Sep-22 FY 2022 Dec-22 Mar-23 Jun-23 Sep-23 FY 2023

Operating Activities

Netincome 0.7 0.1 1.3 0.3) 1.9 (0.5) 0.3) 0.8 (1.0) (1.0) 0.3 (0.0) (0.0) 0.1) 0.1
Amortization of capital and intangible assets 0.1 0.2 0.2 0.2 0.7 0.2 0.3 0.5 0.7 1.8 0.8 0.9 0.8 1.0 35
Deferred share unit expense (recovery) (1.0) 0.2 (0.0) 0.1 0.7) 0.2 0.1 0.2) 0.5 0.6 (0.1) 0.2 (0.0) (0.2) (0.0)
Share based payments 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.1 0.1 0.0 0.0 0.0 0.1 0.3
Income tax (recovery) expense 0.3 0.0 04 (0.0) 0.7 0.2) (0.1) 0.3 (0.3) (0.3) (0.3) 0.0 (0.0) (0.0) (0.3)
Interest revenue 0.6) 0.5) (0.4) 0.4) (2.0) 0.2) 0.2) 0.1) 0.1) 0.6) 0.1) 0.1) 0.1) (0.5) (0.8)
Interest received 2.3 0.1 (0.2) 0.4 25 0.3 0.2 0.4 0.1 1.0 0.2 0.2 0.2 0.4 1.0
Costof sales - legacy options 25 05 04 (1.8) 1.7 0.0 - - 0.0 0.0 (0.4) 0.6 0.0 0.1 0.4
Gain from legacy business (0.3) 1.7 (1.8) 1.7 (2.1) 0.1 0.2) @7 0.2 (1.6) - (0.9) (0.2) (0.4) (1.5)
Other income (0.0) 0.1) 0.1) 0.1) 0.3) 0.1) (0.0) 0.1) 0.0 0.2) (0.0) - - 0.1) 0.1)

Changes in non-cash working capital items (0.4) 0.1 (0.0) (1.1) (1.4) (0.0) 0.4 (1.3) (3.0) (4.0) (2.8) 2.0 (2.6) 3.5 0.1

Cash flow generated/(absorbed) from operating activities 3.6 (1.0) (0.2) (1.3) 1.1 (0.2) 0.2 (1.4) (2.8) (4.2) (2.4) 2.9 (1.8) 3.7 25

Investing Activities

Proceeds from legacy assets - - - 59 59 - - - 7.9 7.9 - - - 3.8 3.8
Legacy operations (0.8) 2.1 25 (3.8) - 25 0.4 4.9 (7.8) - 1.4 1.0 0.8 (3.3) -
Proceeds from repayment of mortgages and loans receivable 1.1 35 6.0 57 16.3 4.2 1.3 24 (0.0) 8.0 04 0.8 19 (0.5) 2.6
Purchase of property and equipment - (0.0) (0.0) (0.1) (0.1) (0.1) (0.0) 0.7) (0.1) (1.0) (0.3) (0.3) (0.2) (0.3) (1.1)
Purchase of intangible assets - - - 1.4) 1.4) - - - - - (0.0) - - - (0.0)
Acquisition of subsidiary, net of cash acquired - (11.2) - - (11.2) - - (21.0) (0.2) (21.1) - - - - -
Cash flow generated/(absorbed) from investing activities 0.4 (5.7) 8.5 6.3 9.5 6.6 1.7 (14.3) (0.3) (6.3) 1.5 1.5 25 (0.3) 5.2

Fnancing Activities

Dividends paid (0.5) (0.5) (0.6) (0.6) (2.3) (0.6) (0.6) (0.6) 0.6) (2.4) (0.6) (0.6) (0.6) (0.6) (2.3)
Interest expense 0.1 0.1 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.1
Interest paid 0.2) - (0.1) - (0.3) (0.0) - (0.0) - (0.0) - - - (0.1) (0.1)
Principal lease payments - - - (0.2) (0.2) - - - 0.2) (0.2) (0.2) (0.2) (0.2) (0.2) (0.8)
Repayments on long-term debt - - - (5.2) (5.2) - - - (2.5) (2.5) - - - - -
Draws on long-term debt (0.0) 1.7) (3.0) 4.7 - (2.1) (0.5) - 25 - - - - -

Purchase of common shares 1.2) 0.2) 0.0 - (1.4) (1.5) 0.2) 0.2) 0.2) 2.2) 0.4) 0.1) 0.1) 0.3) 0.9)
Proceeds from shares issued - 0.0 - - 0.0 0.2 0.0 - (0.0) 0.2 - 0.1 0.0 0.0 0.1
Cash flow generated/(absorbed) by financing activities (1.8) (2.4) (3.7) (1.2) (9.0) (4.0) (1.3) (0.8) (1.0) (7.1) (1.1) (0.8) (0.9) (1.2) (4.0)
Net Cash flow in the year 2.2 (9.1) 4.6 3.8 1.6 2.4 0.6 (16.5) (4.1) (17.6) (2.0) 3.6 (0.1) 2.2 3.6

Cash and Cash Equivalents
Beginning Cash balance 27.2 295 204 25.0 27.2 28.8 31.2 31.8 15.3 28.8 11.2 9.2 12.8 12.6 11.2
Ending Cash balance 295 20.4 25.0 28.8 28.8 31.2 318 15.3 11.2 11.2 9.2 12.8 12.6 14.8 14.8

Source: Company Reports, Stonegate Capital Partners
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IMPORTANT DISCLOSURES AND DISCLAIMER

(8) The research analyst and/or a member of the analyst’s household do not have a financial interest in the debt or
equity securities of the subject company.

(b) The research analyst responsible for the preparation of this report has not received compensation that is based
upon Stonegate’s investment banking revenues.

(c) Stonegate or any affiliate have not managed or co-managed a public offering of securities for the subject company
in the last twelve months, received investment banking compensation from the subject company in the last 12
months, nor expects or receive or intends or seek compensation for investment banking services from the subject
company in the next three months.

(d) Stonegate’s equity affiliate, Stonegate Capital Partners, “SCP” has a contractual agreement with the subject
company to provide research services, investor relations support, and investor outreach. SCP receives a monthly
retainer for these non-investment banking services.

(e) Stonegate or its affiliates do not beneficially own 1% or more of any class of common equity securities of the subject
company.

(f) Stonegate does not make a market in the subject company.

(g) The research analyst has not received any compensation from the subject company in the previous 12 months.

(h) Stonegate, the research analyst, or associated person of Stonegate with the ability to influence the content of the
research report knows or has reason to know of any material conflicts of interest at the time of publication or
distribution of the research report.

(i) No employee of Stonegate has a position as an officer or director of the subject company.

Ratings - Stonegate does not provide ratings for the covered companies.

Distribution of Ratings - Stonegate does not provide ratings for covered companies.

Price Chart - Stonegate does not have, nor has previously had, a rating for its covered companies.

Price Targets - Stonegate does not provide price targets for its covered companies. However, Stonegate does provide
valuation analysis.

Regulation Analyst Certification:

I, Dave Storms, CFA, hereby certify that all views expressed in this report accurately reflect my personal views about
the subject company or companies and its or their securities. | also certify that no part of my compensation was, is, or
will be directly or indirectly related to the specific recommendations or views expressed in this report.

For Additional Information Contact:
Stonegate Capital Markets, Inc.

Dave Storms, CFA
Dave@stonegateinc.com
214-987-4121

Please note that this report was originally prepared and issued by Stonegate for distribution to their market professional and
institutional investor customers. Recipients who are not market professional or institutional investor customers of Stonegate should
seek the advice of their independent financial advisor prior to taking any investment decision based on this report or for any necessary
explanation of its contents. The information contained herein is based on sources which we believe to be reliable but is not
necessarily complete and its accuracy cannot be guaranteed. Because the objectives of individual clients may vary, this report is
not to be construed as an offer or the solicitation of an offer to sell or buy the securities herein mentioned. This report is the
independent work of Stonegate Capital Markets and is not to be construed as having been issued by, or in any way endorsed or
guaranteed by, any issuing companies of the securities mentioned herein. The firm and/or its employees and/or its individual
shareholders and/or members of their families and/or its managed funds may have positions or warrants in the securities mentioned
and, before or after your receipt of this report, may make or recommend purchases and/or sales for their own accounts or for the
accounts of other customers of the firm from time to time in the open market or otherwise. While we endeavor to update the
information contained herein on a reasonable basis, there may be regulatory, compliance, or other reasons that prevent us from
doing so. The opinions or information expressed are believed to be accurate as of the date of this report; no subsequent publication
or distribution of this report shall mean or imply that any such opinions or information remains current at any time after the date of
this report. All opinions are subject to change without notice, and we do not undertake to advise you of any such changes.
Reproduction or redistribution of this report without the expressed written consent of Stonegate Capital Markets is prohibited.
Additional information on any securities mentioned is available on request.
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